il

Housekeeping
<Cell phones
*Rooms:
*Agenda — Breaks

*Have an open mind

ol eadership
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rocedural Juslice
officers where citize

>gitimacy: The public view the police as entitled to

thority in order.to maintain social order, ;ﬁﬁ’

manage conflicts, and solve problems in the &

f

7/15/2015
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When utilizing Procedural Justice
and gaining legitimacy, police
officers benefit:

v Safely increas
5s levels lower

v’ Voluntary compliance gained -
v’ Crime is reduced

7/15/2015
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“The police should always have

g relationship with the public

% that gives reality to the tradition
that the police are the public

mnd the public are the police

10

14



7/15/2015

Cl

Qil2.

15



)%

CiS

7/15/2015

17



Cl

7/15/2015

18



7/15/2015

CI3

Cynicism

« Modaern cynicisim, as a product of mass sociely, is a
distrnst toward professed ethical and social value
cspecially when there are high expaciations
concerning sociely, inslitulions and authorilies
are urdullilled. Cynicisim can manifestitsell
result of frustration, disillusionment, and disti
perceived as due to organizations, authorities, and

other aspects of society

A cynic ex nolhing but the worstin humean
behavior, Cynicism is the antithesis of idealism,
truth, and justice - which are the virlues that police
officers swear to uphold.

\b

C\¥
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e

°

D(Jlel rence

i/’ Expensive
v Muc,t follow through WIth |)un|‘%hmont

It IS the tht thing to do.

Police have the right to tell th@m what to do.
(Puhll(, Trust dn(l Le(JIHmd( V)

Research shows overwhelmlngly that the?i

Iatter two are truel

7/15/2015
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v The use of authority and power to uphold whal
is nght, fair. or lawlual

cedural Justice: The procedures used hy

Fi

where cilizens a eated lan

7/15/2015
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~ Procedural Justice in Action - Video
1 One Good Cop:

llinois SItcltE‘TIOODOI?j

C2l

or oﬂo F.an oxplanatlon L

'A(the I|<~3ton|ng I)y the ofﬁcer

/\!Iow them to talk

~Having a voice make% people feel that they are a
“part of the process and that they have input in tho _
deu%ton even ifitdoes not Impact: the decision:

24
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Pmceduraﬁ Jugm_e - Voice
Offl(‘@f Safety = -

v People want to be heard and understood
v Non -Verbal c,urmnummnon is as critical as Verbal
/Tho subject’s perceptlon is what counts, don’t dlqun
v/it.s not about you; It's more about values, feelings,
.and:experiences
: Y Emotions are universal, oxpenonr(‘s arc not

.'{’With every story, there is-an emotion

C 2%

stress, non-verbal communication becomes

'Verbal (:ommlmlcatlon ace ounts fo: 7/ pel(,ent of
-mformatton communicated. :

fone and volume ac(‘ount f0| 38 percent of
‘information communicated.
v Body language accounts le 55 percent of
_information communicated.. '

25
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Procedural Justice - Voice

‘Nonverbal components of communicatio

¥ Stance _
»/G,eStu‘res (movéments of the b
VEye movements

v Personal attire :

v'Motor movements

- v'Facial expressions

7/15/2015
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5

-Ql,lal_ity'_(')‘f-‘i'r_eath'" . Res )EC y Respect for the

son; Respect for ane’s ric

v Treating a.person with dignity validates them as a
~human being e _
v ‘Showing-empathy to the importance they place onthe

issue involving the police

7/15/2015
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Procedural Justice
Personal Stories Exercise
< Going to the doctor and he/she does not listen to -
your symptoms?

v He gives you medicine before you tell him what is
wrong. ;

v Does that build trust inthe Lfoa,lm or the office? HMO?
v Do you tell others about your encounter?
v/ Shaping t the legitimacy of the system.
v How do you feel when someone does not listen to 0you,
when you fee! you have no lnvolvempnt in your uu@?

at's your .,,tory’?

&)

i:Stu'c..i.yiQf.-C’alh‘t)m_ ja Street Stebs :

| ‘EﬂCondu(::_té(:,l in Oakland z—in_cl Los Angeles

- MInterviewed 1, 656 peoplo who had recent personal
experiences W|th legal authonhes :

7/15/2015
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e Why Procedural Justice?

i Will the cilizen volu tanly acrept polic ,dor' ‘

B OQutcome Favorability/Falrness
B8 Quality of decision making (Neutrallty)
@ Quality of Treatment (respect, trust)

Treatment -

Good outcome

31
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Power

*Power of Control: Using coercic
force, or the perce

21 of Influe
people’

positive difference in their lives. A
I to work eflectively with others
a beller resull.

Procedural Justice leads o Legitimacy. ..
THE POWER OF INFLUENCE

28

7/15/2015

13-



C4

C42

7/15/2015

Higt@rimi Effects ~ Video

A Brief History of Policing in the
U.S. ~ By Bonnie Bucqueroux

What role does the history of :
policing play in how the community
views police legitimacy? -

time ,pollce are Sometimes seen as the
enemy of the people :

8 Not_to-be;’wus_teci. o
v Part of the esta blishment
7 Goal to maintain power
¥ Or Worse’?

33
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Building Trust

Chicago Police building trust (Legitimac

Video

7/15/2015
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po ai or Wlthdiaw I?_

 Every encounter is either a deposit or a withdrawal

-xrEvery contact.is an opportunity to increase our Iegilimacy
<Are you making a deposu or withdrawe the way you
: pollce?

Huw many dopomts does it take to- make up for a wit hdmwaP
: Does one encountei aﬂu t how future g e\nemnons view thp '

37



dural Justice - Video:
~ Allanta PD. Drug Bust -

7/15/2015
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